
BruhatBengaluruMahanagaraPalike

OfficeoftheSpecialCommissioner,Forests,Environment,ClimateChangeManagement

Proceedingsof meetingheldon 10-02-2025undertheChairpersonshipof SpecialCommissioner
(Forest,Environment,Climate Change Management)regardingtheImplementationof Bengaluru

ClimateActionand ResiliencePlan(BCAP)

Date:10.02.2025 Time:3:00PM -5:00PM Venue:BBMP headoffice

Participants:

1. Smt. PreetiGehlot,IAS,SpecialCommissioner(Forest,Environment,Climate Change
Management)BBMP

2. Ms.PriyaNarayana-SeniorProgram Manager,WRIIndia

3. Ms. Praseeda Mukundan,SeniorProgram ResearchAssociate-UrbanDevelopment,WRI
India

4. Mr.ZairBelgami,ProgramResearchAssociate-UrbanDevelopment,WRIIndia
5. Mr.ArunManohar-SeniorProgram Associate-UrbanDevelopment, WRIIndia

6. Mr.RajeevMulagi,Programmanager,WRI India

7. Ms.Rakshitha-Intern,WRIIndias
8. Ms.Sharathapriya-Program ManagerforB-CACe lsasto
9. B-CAC Fellows-Ms.Meghana, Ms.Bhuvana,Ms.Jeevitha,Mr.Sanjay,Mr.Suraj,Mr.Pruthvi

Agenda

1. BlugreenAwards:Updateon applicationstatus,jury selectionand briefingprocess,

finalizationofevaluationcriteriaandaward categories,andevaluation& screeningtimeline.

2. BluegreenInfrastructure:Discussionon financialproposalformanualdevelopment,SOP

consolidationprogress,softlaunchpreparation,andcapacity-buildingworkshopdetails.

3. ClimateFinanceFacilityProposal:OverviewofCFF proposal,WRI India'ssupportand next
steps,andapplicationsubmissionprocessandfinalization.

4. NurturingNeighbourhood:Coordinationforfieldvisitsforshortlistedparks,BBMP project

timelines,andworkshopcoordinationforschoolsandparks.

5. CSR Convening:Review offeedback,follow-upactions,CSR projectidentification,and

engagemnent.

6. Localizationof BCAP at Ward Level:Ward profilingtemplateapproval,nextstepsfor

interfacedevelopment,trainingfordivisionalengineers,andfieldtestinganddatacollection
procesS.

7. ClimateBudgeting:Progresson climatebudgettemplatecompletion.

8. Monitoringand EvaluationReport(MER):Templatecirculation,datacollectiontimetable,
anddepartmentalvisitsplanning.

Keydiscussionsandnextsteps:



1. BlugreenAwards

ApplicationStatus

A totalof39applicationshavebeenreceivedsofar,with29submissionsthroughGoogleForms
and 10 viathe previouslycirculatedWord document.Most applicantsare individualsand
ResidentWelfareAssociations(RWAS)activelyengagedinurbangreeningand water-related
projects.

Withtheapplicationdeadlinesetfor15thFebruary2025,effortstoincreaseparticipationare

ongoing.AudiomessagesabouttheBlugreenAwardshavebeen sharedwithMr.Kabadefrom
BSWML, andthesewillbe playedon BBMP wastecollectionvehiclesduringtheirdailyrounds

toraiseawarenessandencouragemore applications.A follow-upwithMr.Kabadeisplannedto
ensuresmoothexecution.

JurySelection& Briefing

Thejurypanelforevaluatingtheapplicationsisbeingfinalized.A totaloffivejurors,alongwith

theSpecialCommissioner,willbe selected.Thepanelwillincluderepresentativesfrom:
Biome
WellLabs

AzimPremjiUniversity(APU)
INDE

IndianInstituteofScience(ISc)

Toensureexpertiseinthe primaryfocusareasoftheawards,WRIIndiahasshareda sector
wiselistofpotentialjurorswiththeselectionteam. Giventhestrongemphasison urban
greeningand waterconservation,retiredseniorofficialssuchas formerPrincipalChief

Conservatorsof Forests(PCCF) and ChiefConservatorsof Forests(cCF)willalsobe
approachedtojointhejury.

The finallistofjurorswillbeconfirmedby 12thFebruary2025,and formalcommunication
willbesenttothem onthesameday.Jurorswillbebriefedon 17thFebruary2025,ensuring

theyhaveclarityontheevaluationprocessandexpectations.

Evaluation& ScreeningProcess

The evaluationandselectionofwinnerswillproceedas perthefollowingtimeline:
FinalizationofEvaluationCriteria& AwardCategories� 14thFebruary2025(CAC+
WRIIndia+APU)

ApplicationDeadline� 15thFebruary2025(CAC)
Categorizationand ConsolidationofApplications� 21stFebruary2025(Fellows+ WRI
India)

ScreeningofApplications� 21stFebruary2025(Fellows+ WRI India)

JurorBriefing(includingsubjectmatterexperts& BBMP officials)� 17thFebruary
2025(CAC+ WRIIndia+APU)

EvaluationofApplications� 7thMarch2025(Jurors)
On-GroundVerificationofTop ScoringApplications-� 14thMarch2025(Fellows)
FinalSelectionofWinners(9total-3 percategory+ SpecialMentionsifapplicable)->
18thMarch2025(CAC)

2. BluegreenInfrastructure

FinancialProposalforManualDevelopment
o WRI Indiawillsend afinancialproposaltoCAC regardingthedevelopmentofthe

BGINManual.



StandardOperatingProcedures(SoP)Consolidation
The BGIN SOP consolidationisprogressingas plannedand isontrackforlaunchonMarch 21,2025.

o Any finalrefinementsoradditionsshouldbe completed wellaheadofthe launch
date.

SoftLaunch& Capacity-BuildingWorkshop
o The SoP launchwillbe accompaniedby a softlaunchevent,followedby a 3-hour

capacity-buildingworkshop.
Biome and WRIIndiawillconducttheworkshop,focusingon keyaspectsof Blue
GreenInfrastructureimplementation.
ThevenuefortheeventisconfirmedasSamagataSpace,ChurchStreet.

o Preparations,includinginvites,eventmaterials,and logistics,shouldbefinalizedwellinadvance.

3. ClimateFinanceFacilityProposal:
OverviewofCFF ProposalDiscussion

Sanjay(BCACFellow)providedanoverviewtothe WRIIndiateamregardingtheC40
ClimateFinanceFacility(CFF)opportunity.
Heexplainedwhat hasbeenincludedintheproposaldraftsofar.

WRIIndia'sSupport& NextSteps
WRI Indiahas requesteda one-pagersummary oftheproposaldraft,alongwiththe
relevantsupportingdocuments.
This willhelp WRIIndiaprovideinputsandassistinrefiningtheproposal.

ApplicationSubmissionProcess
Applicationdeadline:15thFebruary2025.
CAC �S responsibleforfillingout the applicationform and ensuringallrequired
detailsareincluded.

Aconceptualplanneedstobepreparedandfinalizedforsubmission.
CAC has requested WRI Indiatoprovidebriefguidanceregardingthe projectto
ensurealignmentwiththefundingrequirements.

4. NurturingNeighbourhood
FieldVisitsforShortlistedParks

Suraj(BCACFellow)willcoordinatewithDD HorticultureandWRI Indiatoschedule
fieldvisitsforthefiveshortlistedparks.
The WRI team willparticipateinthefieldvisitstoassessthe parksand provide
recommendations.

Onsiteworkshops willbe conductedwiththe respectiveengineersto discuss
implementationstrategies.

BBMP ProjectTimelines

BBMP has providedmid-March as the deadlineto submitproposalsforthe
shortlistedpilotschools.

TheimplementationphaseistentativelyplannedforJuly2025.
CoordinationBetweenCAC&WRI India

8Oo

o
o

CAC hassharedalistoffiveschoolsand fiveparkswithWRI �ndia.

Parkvisitswillbeginsoon,withCAC handlingscheduling.
o Workshopsforengineerswillbeconductedon-siteattheparks.

Acommon sessionforallschoolswillbeheld,alongwithindividualsessionsforthe
fiveselectedschools.



5. CSR Convening

PositiveFeedback& NextSteps

The CSR Conveningeventheldon 6th February2025receivedpositivefeedback

from allparticipatingcompanies.
A secondroundofdiscussionon thesame topicwas requestedbytheparticipants.

Follow-UpActions

CAC tosenda thank-youemailto allCSR participantsby Thursday,14thFebruary
2025.

Theemailwillinclude:

Meetingminutes(MoM)
Eventphotos
A feedback form (coveringprojectsuggestions and process
recommendationsforCSR-BBMP engagement).

WRI Indiawillprovidethe draftfeedbackform,which CAC willshare with
participants.

CSRProjectIdentification8& Engagement
o CAC willcreatea templateforBBMP departmentstolistprojectsrequiringCSR

support.

A ConferenceProceedingreportontheCSR Conveningwillbe published,withWRI
Indialeadingthedraftingprocess.
CAC willscheduleameetingwithWRI Indianextweektodiscussthenextstepsfor
CSR engagement.

ThefilledfeedbackformsfromCSR participantswillguidethisdiscussion.
Once thenextstepsarefinalizedand approvedby CC,theywillbe communicatedto
CSR organizationsandBBMP departments.

6. LocalizationofBCAP atWard Level

Ward ProfilingTemplateApproval:WRI IndiapresentedtheWard ProfilingTemplatetothe
CAC, Coveringkey datapoints,data collectionformats,and sources.The Special
Commissionerapprovedthetemplate.
NextSteps:

InterfaceDevelopment:A first-cutdummy versionoftheinterfacewillbedeveloped
bytheReap Benefitteam basedontheapprovedtemplate.
Training& Ward Selection:A trainingsession willbe conductedfor Divisional
Engineerson usingtheWard ProfilingTemplatealongwiththeinterface.Duringthis
session,DivisionalEngineerswillalsoselectthewardsforpilottesting.Thissessionistentativelyplannedonorafter18thFebruary.

oo
o

FinalizationofInterface:Refinementoftheinterfacepost-initialtesting.
FieldTesting:Fellowswilltesttheinterfacein1-2selectedwards.
Recce& Data Mapping: Fellowswillconducta reconnaissancesurveyand begin
mappingrelevantdatapoints.
Data Collection:The Ward ProfilingTemplatewillbe filledcollaborativelyby the
DivisionalEngineer,Ward Officer,and Fellowsthroughmeetingsattheward level.
Fellowswillcoordinatewithwardand divisionofficersforsupport.
DataConsolidation:Fellowswillcompileand analysethecollectedinputsforfurtheraction.



7. ClimateBudgeting

The ClimateBudgettemplatehas been reviewedand receivedapprovalfrom Special
Commissioner.

The SpecialCommissionerhas directedthe fellowsto proceedwith completingthe
remainingsectionsoftheclimatebudget.
Fellowsaretostartfillingintherespectivecolumnsas pertheapprovedframework.

8. Monitoringand EvaluationReport(MER)

The SpecialCommissionerhas instructedfellowsto initiatethe circulationofthe MER
templateto allrelevantdepartments.

Fellowsaretodraftatimetablefordepartmentalvisitsanddatacollection.
Thetimetableshouldinclude:

Datesforvisitingeachdepartment.
The datacollectionmethodologytobeused.
A structuredapproachtoensureconsistencyinreporting.

SpecialComrhissioner

(Forest,Environment,ClimateChangeManagement)
BruhatBengaluruMahanagarapalike

Copy submittedto:-

1. Hon'bleAdministrator,BruhatBengaluruMahanagaraPalikeforkindinformation.
2. ChiefCommissioner,BruhatBengaluruMahanagaraPalikeforkindinformation.

Copyto:-

1.M/s.WRI,India
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